Operation Number: CH-L1061 Inter-American Development Bank - IDB

Year- PMR Cycle: Primer periodo enero-junio 2015 Chief of Operations validation date: 10/02/2015 Office of Strategic Planning and Development Effectiveness
Last Update: 10/1/2015 Division Chief validation date: 11/06/2015
PMR Validation Stage: validada por el Representante de Pais  Country Representative validation date: 11/09/2015

Operation Profile
Basic Data

Operation name: Apoyo para el Establecimiento de un Sistema Integrado de Comercio Exterior Loan Number: 2539/0C-CH

Executing Agency (EA): MINISTERIO DE HACIENDA

Team Leader: Larsson,Mikael Kristian Sector/Subsector: TD
Operation Type: Loan Operation Overall Stage: Desembolso (De la elegibilidad hasta que todos los préstamos estan cerrados).
Lending Instrument: Investment Loan Country: CHILE
Borrower: REPUBLICA DE CHILE Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance
Original Estimate
CH-L1061 $7,562,600.00 $7,562,600.00 $3,427,700.00 $0.00 $10,990,300.00 CH-L1061 $7,562,600.00 $6,343,125.98 83.87% $1,219,474.02

Environmental and Social Safeguards

Operacion Principal

Impacts Category:
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2539/0C-CH_01000000 DS 0 € MmO K i 4,572,604.82

224.000.00

2539/0C-CH_02000000_Gestion cambio y difusion | 179,835 81

710.485.00

2539/0C-CH_03000000_Apoyo a grupos técnicos e 71048469

703.000.00

2539/0C-CH_04000000_Gestion del Programa e 571,298.20

112.000.00

2539/0C-CH_05000000_Evaluaciones —u 59.201.48

2539/0C-CH_06000000_Imprevistos —{ ;g

47.471.00

5,765,644.00

2000000

4000000

6000000

Current IDB [ Disbursed(to date)



Results Matrix

Impacts

Impact: 1 Mayor eficiencia en la gestion del comercio exterior y reduccion de la brecha con las economias
desarrolladas.

Observation:

Unit of Baseline Means of

. . ) .
Indicators Flags Measure Baseline Yegr vEieatien Observations EOP
1.1 Doing Bt{siness Report del Doing P 18.00
Banco Mundial dias 21.00 2011 Business P(a) 18.00
Report del BM A
\W RF - RF Indicator Kv‘\, S| - Sector Indicator Kly(n - Country Indicator ?‘\7 PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes

Outco 1 Todos los servicios publicos vinculados directamente con las operaciones de comercio exterior participan del SICEX
me:

Observ Esta previsto para el ultimo trimestre de 2015 la integracion de 2 servicios adicionales. Con el desarrollo de un plug-in tecnologico, los 9 restantes tendran Iz
ation:  posibilidad de sumarse durante el 2016

Means of
e Observ 2012 2013 2014 2015 EOP

e Year q ations
1.1 Servicios Portal P 6.00 11.00 15.00 19.00 19.00
pablicos Unico para P@) 6.00 11.00 15.00 11.00 19.00
participantes la
del SICEX tramitacion A 8.00 0.00
#Agencias  0.00 2011 de todas
operacione
sde
comercio
exterior

Unit of Baselin

Indi I FlI F B lin
dicators ags VEESIE aseline

Outco 2 Creciente porcentaje de operadores de comercio exterior poseen conocimiento del SICEX.
me:

Observ Se hadecidido no hacer la medicion a traves de encuesta hasta no tener un universo considerable de usuarios, lo cual se espera lograr post integracion con
ation:  privados

Indicators Flags* n;J:;tsS:e Baseline B"aa\s(zg? '\\/A:r?f??a(t)ifo (;zzirsv 2012 2013 2014 2015 EOP
2.1 Porcentaje P 50.00 70.00 90.00 90.00
gi ortadores P(a) 50.00 70.00 90.00 90.00 90.00
coﬁ % 0.00 2011 Encuesta A 25.00 19.00 0.00
conocimiento
del SICEX
2.2 Porcentaje P 50.00 70.00 90.00 90.00
idnf ortadores P(a) 50.00 70.00 90.00 90.00
COﬁ % 0.00 2011 Encuesta A 10.00 0.00
conocimiento
del SICEX
Outco 3 Porcentaje creciente de operaciones de comercio exterior y de su valor se realizan a través del SICEX
me:

Observ Se hadecidido no hacer difusion adicional hasta no tener finalizada la conexion con privados
ation:



’ Unit of . Baselin ..~ .. Observ
*
Indicators Flags VEEETE Baseline & \eED verlf%catlo -
3.1 Porcentaje P
de operaciones P(a
de exportacion % 2011 Informed @
que se realizan (] 0.00 0 preparado A
através de por SICEX
SICEX
3.2 Porcentaje P
de operaciones P(a
de importacion % 2011 Informed @
que se realizan (] 0.00 0 preparado A
a través del por SICEX
SICEX
3.3 Porcentaje P
de utilizacién Informe P@)
del SICEX % 0.00 2011 preparado
segun valor de por SICEX A
exportaciones
3.4 Porcentaje P
del valor de Informe P(a)
importaciones % 0.00 2011 d
que se realizan ° ‘ preparado A
a través del por SICEX
SICEX
Outco 4 Disminucion tiempo requerido para operaciones de comercio exterior.
me:
Observ
ation:
. . Means of
’ Unit of . Baselin . Observ
*
Indicators Flags VEESUE Baseline & Ve venf:]catlo e
4.1 Dias para P
gongrrteatli'rone dias 6.00 2011 Encuesta P(a)
X I S
P A
4.2 Dias P
Liiléféﬁgf para dias 5.00 2011  Encuesta P(a)
importaciones A
Outco 5 Disminucion costos operacionales de tramites de comercio exterior
me:
Observ
ation:
. . Means of
Indicators Flags* l\bIJ:elltSS:e Baseline ia\?:gp verificatio 253‘;2’
n
5.1 Costo de [
operacion que us P(a)
no necesita P 7.70 2011 Encuesta
visto bueno $ftramite A
adicional
5.2 Costo de [
operacion que us P(a)
si necesita $itrami 45.10 2011 Encuesta
visto bueno tramite A
adicional
%ﬁ RF - RF Indicator \Py S| - Sector Indicator \.}7CI - Country Indicator %7 PG - Pro-Gender \

Means of

2012

10.00
10.00

20.00
20.00

2012

2012

PE - Pro-Ethnicity

2013

50.00
50.00

10.00
10.00

40.00
40.00

20.00
20.00

2013

2013

2014

70.00
70.00
0.01

50.00
50.00
0.00

70.00
70.00
0.24

40.00
40.00
0.00

2014

0.00

0.00

2014

0.00

0.00

2015

95.00
95.00
0.00

70.00
70.00

90.00
90.00

70.00
70.00
0.00

2015

3.00
0.00

2.50
0.00

2015

3.85
0.00

22.55
0.00

EOP

95.00
95.00

70.00
70.00

90.00
90.00

70.00
70.00

EOP

3.00
3.00

2.50
2.50

EOP

3.85
3.85

22.55
22.55



Outputs: Annual Physical and Financial Progress

Disefio e implementacion SICEX

Outputs

Disefio Portal Gnico central de SICEX

Desarrollos en agencias del disefio
SICEX

Modulos piloto del portal Gnico SICEX
funcionando

Diseminacion y gestién del cambio

Outputs

Estrategias de gestion y diseminacion
elaboradas

Camparfias de difusion realizadas

Funcionarios publicos capacitados

Apoyo a grupos de técnicos

Outputs

Consultorias de apoyo a grupos
técnicos

Costos indirectos

Other Cost

Gestion del Programa

Evaluaciones

Auditorias

Gastos Financieros

Imprevistos

Unit of Measure

Software central

sistemas
informéticos

Médulos portal

Unit of Measure

Estrategias

Campafias

Funcionarios y
Empresarios

Unit of Measure

consultorias
individuales

P(a)

Physical Progress

2015 EOP

1.00

0.00 1.00
0.00 1.00
15.00

7.00 15.00
0.00 8.00
3.00

1.00 2.00
0.00 1.00

Physical Progress

2015 EOP
2.00
0.00 2.00
0.00 2.00
3.00
0.00 3.00
0.00 3.00
54.00
0.00 387.00
117.00 504.00

Physical Progress

2015

0.00
0.00

EOP

14.00
27.00
27.00

P(a)

Financial Progress

2015 EOP
822,000.00
0.00 2,183,000.00
0.00 2,183,000.00
801,039.00
0.00 1,004,270.00
40,920.00 1,045,190.00
1,232,000.00
4,000.00 3,946,240.00
439,781.00 4,382,021.00
Financial Progress
2015 EOP
80,000.00
0.00 80,000.00
0.00 80,000.00
30,000.00
0.00 122,930.00
0.00 122,930.00
30,000.00
16,000.00 47,900.00
7,630.00 39,530.00
Financial Progress
2015 EOP
348,478.00
32,000.00 1,239,490.00
131,780.00 1,339,270.00
2015 Cost
$425,043.00
$189,000.00 $1,649,000.00
$283,450.00 $1,743,450.00
$52,501.00
$30,000.00 $141,010.00
$0.00 $111,010.0C
$12,000.00
$27,000.00 $100,670.00
$20,180.00 $66,850.00
$37,870.00
$256,000.00 $661,210.00
$0.00 $74,210.00
$0.00
$0.00 $0.00
$0.00 $0.00



Total Cost 2015 Total Cost

P $3,870,931.00
P(a) $554,000.00 $11,545,461.00
A $923,741.00 $11,187,461.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



