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Results Matrix
Outcomes
Outcome: 1 Fortalecimiento de microempresas existentes vinculadas al sector Agua y Saneamiento

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

1.1 Existing micro-enterprises linked to
the Water and Sanitation sector
strengthened

# 0.00 2021
P 5.00

P(a) 5.00
A

Outcome: 2 Desarrollo de nuevos emprendimientos vinculados al Sector de Agua y Saneamiento

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

2.1 New ventures developed linked to the
Water and Sanitation Sector. # 0.00 2021

P 3.00
P(a) 3.00

A

Outcome: 3 Capacitación técnica y profesional a jóvenes

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

3.1 Young people trained in technical and
professional areas # 0.00 2021

P 200.00
P(a) 200.00

A
3.2 Percentage of women trained in
technical and professional areas % 0.00 2021

P 40.00
P(a) 40.00

A

Outputs: Annual Physical and Financial Progress
1 Fortalecimiento de microempresas existentes vinculadas al sector Agua y Saneamiento Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Diagnosis of the
current situation of
micro-enterprises
linked to the Water and
Sanitation sector

Diagnostics (#) 0 2021 documento de
diagnostico aprobado

P 0 1 0 1 P 10000 15000 0 25000 Water and
Sanitation

CTY
P(a) 0 P(a) 0

A A

1.2 Training workshops delivered Training workshops for
existing ventures on
issues of business
plans, visibility
mechanisms,
administrative and
financial management,
compliance with
regulations

Workshops (#) P 0 2 2 4 P 0 20000 30000 50000 Water and
Sanitation

CTY
P(a) 0 P(a) 0

A A

1.3 Strategies designed Designed sustainability
strategy

Strategies (#) P 0 1 0 1 P 0 10000 10000 20000 Water and
Sanitation

CTY
P(a) 0 P(a) 0

A A

2 Desarrollo de nuevos emprendimientos vinculados al Sector de Agua y Saneamiento Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

2.1 Workshops organized Water and Sanitation
Hackathon

Workshops (#) P 0 1 0 1 P 10000 25000 0 35000 Water and
Sanitation

CTY
P(a) 0 P(a) 0

A A

2.2 Training workshops delivered Training workshops for
new ventures on
issues of business
plans, visibility
mechanisms,
administrative and
financial management

Workshops (#) P 0 2 2 4 P 0 10000 40000 50000 Water and
Sanitation

CTY
P(a) 0 P(a) 0

A A

2.3 Seminars organized Exchange sessions
between young
entrepreneurs and
strategic partners in
the sector

Seminars (#) P 0 1 1 2 P 0 10000 20000 30000 Water and
Sanitation

CTY
P(a) 0 P(a) 0

A A

3 Fomento de oportunidades de empleo a jóvenes nicaragüenses  a través del fortalecimiento de capacid Physical Progress Financial Progress
ades técnicas y profesionales

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

3.1 Training workshops delivered Technical training
sessions for young
people related to the
creation of Water and
Sanitation solutions, in
administration,
accounting, computing
issues

Workshops (#) P 0 4 4 8 P 10000 20000 20000 50000 Water and
Sanitation

CTY
P(a) 0 P(a) 0

A A

3.2 Training courses for professionals Cursos P 0 2 2 4 P 0 20000 20000 40000 Water and
Sanitation

CTY
P(a) 0 0 0 0 P(a) 0

A A

Other Cost

Total Cost 2021 2022 2023 Total Cost
P $30,000.00 $130,000.00 $140,000.00 $300,000.00

P(a)
A


