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The objectives of this programare: (a) consolidation
and strengthening of the sanitation sector's |egal,
regul atory, and institutional framework; (b)

I nstitutional strengtheni ng and operati onal

enhancenent of the country's water and sewer utilities
(other than in Metropolitan Lim); (c) reconditioning
of the existing infrastructure; and (d) preparation of
| east -cost plans to expand and upgrade sanitation

i nfrastructure and final designs for the first phase
of those plans, on the basis of which a future

I nvestment programw || be devel oped.

The program has three conponents:

(a) institutional strengthening in the sector at the
central |evel: under this conponent studies will be
conducted and technical provided to set in place or
nodi fy | egislation, regulations, standards and the
structure of the sanitation sector.

(b) institutional and operational strengthening of the
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CONSULTANTS:

sanitation utility conpanies: this conponent calls for
the institutional strengthening of approximtely 35
wat er and sewer conpanies (UCs) and inprovenents in
their business functions and operations, as well as
priority rehabilitation works on water and sewer
systens. The rehabilitation projects will be sel ected
and ranked according to their potential to do the nost
to strengthen the UCs financially. The program

I ncludes: (i) diagnhostic studies, preparation and

I npl enmentation of institutional devel opnent and
commerci al and operational inprovenent projects in the
UCs; (ii) preparation of approxinmately 140 priority
projects to recondition existing infrastructure and
execution of the corresponding works; and (iii)

mai nt enance, water quality control and other types of
equi pnment for the UCs.

(c) preinvestnent: under this conponent, |ong-range
technical, environnental and economc viability

studies will be conducted on how to expand and i nprove
the water supply and sanitation systens of about 61
comunities, and final designs will be prepared for

the first phase of investnent established by those
st udi es.

Consul tants will be hired to: (a) conduct studies
relating to the | aws and regul ati ons governing the
sanitation sector, standards, policies, rates, hunan
resources, technol ogi cal devel opnent, a subsidization
system and demand; (b) provide training and courses
on rates; (c) prepare diagnostic studies and help with
the preparation and inplenentation of the

I nstitutional, business and operational inprovenent
projects (accounting systens, short- and | ong-range
financi al pl anni ng, personnel policies, etc.); (d)
prepare designs for and carry out 140 priority
projects; (e) devel op standardi zed systens that al

the UCs will use for user registers, netering, billing
and col | ection, accounting, short- and | ong-range
financi al pl anni ng, personnel managenent, internal
audi ti ng and managenent information, and operation and
mai nt enance; (f) conduct | ong-range technical,
environnmental and economc feasibility studies to
expand and inprove the water supply and sanitation
systens of 61 communities, as well as prepare final
designs for the first phase of the investnents that
those studies call for; and (g) oversee the programs
execution.



GOCDS AND EQUI PIVENT:

ClVIL WORKS:

EXECUTI NG AGENCY

Equi pnent will be purchased for administrative
activities (data processing, office and audi ovi sual
equi pment and vehicles). In addition, equipnment wll

be procured for the UCs for naintenance work, water
gquality control, and other related activities.

Rehabilitati on and reconditioni ng works (approxinmately
120 projects at a total cost of $69.4 nillion) will be
undertaken involving filtration plants, sewage
treatnment plants, intakes, wells, punping equi pnent
and stations, electrical installations, water mains
and distribution |ines, surge tanks and intercepting
sewers.
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