










ANNEX I  
 

SAFEGUARD SCREENING FORM  
  
This Report provides a summary of the project classification process and is consistent with Safeguard Screening Form 
requirements. The printed Report should be attached as an annex to the Project Concept Document (or equivalent) 
(together with the Safeguard Policy Filter Report) and sent to ESR. 

 
1. Save as a Word document. 2. Enter additional information in the spaces provided, where applicable. 3. Save new 
changes.  
 

IDB Sector Urban Development and Housing  
Project Type Technical Cooperation 
Additional Operation Details  
Country Colombia 
Project Status New Operation  
Investment Checklist Urban Development  
Team Leader Patricia Torres 

Project Title 
Upgrading Informal Settlements in Barranquilla, 
Colombia 

Project Number CO-T1193 
Safeguard Specialist(s) To be completed by assessor  
Assessment Date 2008-12-02  
Assessment Number 2008-12020703-2  

PROJECT 
DETAILS 

Additional Comments    

 
Override Justification:  
  

Project Category:  
C  

Override 

Rating:  
  Comments:  

PROJECT 
CLASSIFICATION 

SUMMARY 
Conditions/Recommendations 

•  Normally no environmental impact assessment studies or consultations are 
required for Category "C" operations.  

•  Some Category "C" operations may require specific safeguard/monitoring 
requirements (Policy Directive B.3). These operations will establish 
safeguard/monitoring requirements for environmental and other risks (social, 
disaster, cultural, H&S etc.)  

•  The Project Team must send to ESR the PP or PCD (or similar) containing the 
E&S Strategy (the requirements for an ESS are described in the Environment 
Policy Guideline: Directive B.3) plus the Safeguard Policy Filter and Screening 
Form Reports.  

Policy Directives can be accessed from the Resources tab on the Toolkit home page. 
 

Identified Impacts/Risks Potential Solutions SUMMARY OF 
IMPACTS/RISKS 
AND POTENTIAL 

SOLUTIONS 

No issues identified  

 

Name of person who completed screening: Maria Constanza Garcia Botero Date: 12-02-2008 
ASSESSOR 

DETAILS 
Comments:  The TC will update technical vulnerability and emergency response studies already prepared by the 
District of Barranquilla.  This component is expected to be developed bya a Japanese consultancy firm. 
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ANNEX II 

SAFEGUARD POLICY FILTER REPORT  
  
  
This Report provides guidance for project teams on safeguard policy triggers and should be attached as an annex to 
the Project Concept Document (or equivalent) together with the Safeguard Screening Form, and sent to ESR.  
  
1. Save as a Word document. 2. Enter additional information in the spaces provided, where applicable. 3. Save new 
changes.  
  
  

IDB Sector Urban Development and Housing  
Project Type Technical Cooperation  
Additional Operation Details  
Country Colombia  
Project Status New Operation  
Investment Checklist Urban Development  
Team Leader Patricia Torres 

Project Title 
Upgrading Informal Settlements in Barranquilla, 
Colombia 

Project Number CO-T1193 
Safeguard Specialist(s) To be completed by assessor  
Assessment Date 2008-12-03  
Assessment Number 2008-12035815-2  

PROJECT 
DETAILS 

Additional Comments    

  
Project Type Technical Cooperation  
Safeguard Policy Items Identified 
(Yes) 

No issues identified  

   

   

Potential Safeguard Policy Items 
(?) 

No potential issues identified  

   

   

Recommended Action Operation has not triggered any Policy Directives. Complete 
Project Classification Tool. Submit Safeguard Policy Filter Report, 
PCD (or equivalent) and Safeguard Screening Form to ESR.  

Policy Directives can be accessed from the Resources tab on the Toolkit home page. 

SAFEGUARD 
POLICY 
FILTER 

RESULTS 

Additional Comments     

  
Name of person who completed 
screening:  Maria Constanza García  

Title  Consultant ASSESSOR 
DETAILS 

Date 2008-12-03  
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TECHNICAL COOPERATION PROFILE 

COLOMBIA 

Upgrading Informal Settlements in Barranquilla, Colombia 
(CO-T1193) 

DETAILED BUDGET 

Type of Expense 
Number of 

Months 
JSF JCF 

Local 
contribution 

TOTAL 

Component I 18 170,000  60,000 230,000 

 Activity a      

Activity b      

Activity c      

Honorarium.      

Travel:      

Per diem:      

Component II 20 240,000 
 

70,000 310,000 

Honorarium. 
     

Travel:      

Per diem:      

Component III* 10 
 

200,000 40,000 240,000 

Honorarium. 
     

Travel: 
     

Per diem: 
     

Component IV 3 40,000 
 

10,000 50,000 

Honorarium. 
     

Travel: 
     

Per diem: 
     

Overhead: 
 

50,000 
  

50,000 

General support: 22 100,000  20,000 120,000 

Auditing and Eval.      

Contingencies      

TOTAL  600,000 200,000 200,000 1,000,000 
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TECHNICAL COOPERATION PROFILE 

COLOMBIA 

Upgrading Informal Settlements in Barranquilla, Colombia 
(CO-T1193) 

LOGICAL FRAMEWORK  

Narrative Summary Indicators Means of Verification Assumptions 

Goals 
The development objectives are: to support the District of Barranquilla government in the preparation and design of urban development programs aimed to improve 
living conditions in poor urban areas, and to improve fiscal and financial management in order to  make the social and economic program sustainable. 

Purpose 
To produce a comprehensive plan with tools, 
methodologies and designs for the District to develop 
or improve urban upgrading programs as well as input 
to the Bank’s strategy with subnational governments 
in Colombia and the design of an eventual loan 
operation. 

 
A new urban development plan  in place that 
addresses and clarifies the content of land planning 
instruments in the District, and the tools for the  
institutions responsible of its administration at all 
levels, and the process implementing them. 
 

 
Approval by the Mayor of 
new or changed decrees and 
publication of the later in the 
Official Paper. 
 
Project reports (in the 
interim) 

 
Political support for the 
program remains 
unchanged during the 
remainder of this 
government. 
 
The program is endorsed 
by the new government 
and political support 
continues. 

COMPONENT ONE: PLANNING 

Activities 
Formulation of a long term comprehensive Plan of 
intervention for the two poorest residential sectors of 
the District of Barranquilla by reviewing the land use, 
road infrastructure, public space, transport services, 
utilities, social services and recreation services 
components.  

 
A long term comprehensive Plan of intervention for 
the two poorest residential sectors of the District of 
Barranquilla is formulated, presented, reviewed and 
accepted by representatives from diverse institutions 
and organizations related to the land development 
process.  

 
Publication of the 
comprehensive plan. 
 
Project reports and minutes 
from meetings. 

 
Support for the program 
by the Mayor . 

Design through a participatory process, local 
authorities and beneficiaries of the project,  of a 
Strategic Plan that prioritize the actions and activities 
to be developed in the next three years. Define the 

A Strategic plan accepted by the local government 
and representatives from diverse institutions and 
organizations related to the land development 
process. 

The institutional scheme is 
included in the Urban 
Development Plan  (Plan de 
Ordenamiento Territorial –

Support for the program 
by the Major, his staff and 
the beneficiaries of the 
project. 
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Narrative Summary Indicators Means of Verification Assumptions 

objectives and measures of success and expected 
costs. 

POT) 
Project reports 
Minutes from meetings 

COMPONENT TWO: DESIGN 

Design specific projects at a pre-feasibility level.   

 
Projects designed at a pre-feasibility level. The pre-
feasibility design includes technical designs, 
institutional, financial and legal components of the 
interventions as well as their cost and expected 
results. 

Project reports.  Community participation 
in the identification and 
design of the intervention 
will be placed. 

COMPONENT 3: NATURAL RISK MANAGEMENT 

Update studies of technical vulnerability and 
emergency response already prepared by the District 
to define actions and technical measurements to 
manage risk.  

Studies of technical vulnerability and emergency 
updated. 

Studies   

Support the elaboration of a threat monitoring plan 
and design of an early warning system, including 
training of personnel. 

Threat monitoring plan and an early warning system 
are elaborated. 

Plan and system approved by 
the  risk management 
authorities. 

 

COMPONENT 4: PROJECT PREPARATION 

Preparation of the bases for a loan proposal. Inputs for the preparation of the loan proposal to 
requests finance support from the Bank.. 

Letters of support from the 
institutions and organizations 
involved in the process. 

Support for the program 
by the Major and his staff. 
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TECHNICAL COOPERATION PROFILE 

COLOMBIA 

Upgrading Informal Settlements in Barranquilla, Colombia 
(CO-T1193) 

PROCUREMENT PLAN 

 
 
 
A) All contracts for the proposed TC will be carried out in accordance with the “Policies 
for the Selection and Contracting of Consultants Financed by the Inter-American 
Development Bank” (GN-2350-7). 
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TECHNICAL COOPERATION PROFILE 

COLOMBIA 

Upgrading Informal Settlements in Barranquilla, Colombia 
(CO-T1193) 

PROCUREMENT PLAN 

Procurement Plan for Consulting Services 
 

Source of 
financing and 

percentage 
Estimated Dates 

Ref. 
No. 

Description and type of the 
procurement contract 

Estimated 
Contract 

Cost 
(US$ 000) 

Procureme
nt 

method1 

Review 
(ex-ante 
or ex-
post) 

IDB 
% 

Local / 
Other 

% 

Publicatio
n of 

Specific 
procureme
nt notice 

Completi
on of 

contract 

Status 
(Pending, 
in process, 
awarded , 
cancelled) 

Comments 

 
 

 
1. Consulting Services 
 

 
992 

 
SSS 

 
 

 
80 

 
20 

 
n/a 

 
June. 
2010 

 
Pending 

 

 

                                                      

1  Consulting Firms:  QCBS: Quality- and cost –Based Selection; QBS: Quality Based Selection; FBS: Selection under a Fixed Budget; LCS: Least-Cost Selection; 
CQS: Selection based on the consultant’ Qualifications; SSS: Single Source Selection. Individual Consultants: NICQ: National Individual Consultant selection based on 
Qualifications; IICC: International Individual Consultant selection based on Qualifications 






