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The objective of this programis to increase
productivity and incones through efficient operation
of the country's vocational training system In this
way, the programwll: (a) upgrade the know edge and
skills of enployed workers as an aid to restructuring
t he productive sector; (b) provide suitable vocational
training for young people entering the job nmarket and
unenpl oyed yout hs bel onging to | owincone groups; and
(c) increase nmanagenent skills of small business
operators and m croentrepreneurs.

The systemwi |l allow for broad participation by the
private sector in its admnistrative body, ensure that
there are nmechanisns that permt learners to sel ect
the type of training they prefer and the institution
to provide it, and award contracts for such training
courses through an open process in which private
institutions are free to conpete.

The program i ncludes the foll owi ng conponents:

(a) a sector reforns conponent: to create the
vocational training system create and place in
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CONSULTANTS:

GOODS AND EQUI PVENT:

operation a governing body for the system along with
a correspondi ng technical secretariat, restructure and
rati onalize the Servicio Nacional de Pronocién
Profesional (SNPP), with its regional branches and
subdi vi sions, privatize the affiliated centers,
strengthen the private sector institutions with the
greatest inpact on the sector, and conduct studies for
awar di ng professional accreditation, while pronoting
partici pation by wonmen in the | abor market;

(b) an investnent conponent: to finance courses for
active workers (refresher, updating and/or retraining
courses), small business operators and

m croentrepreneurs (courses in business

adm ni stration, accounting and marketi ng, anong ot her
topics), and the unenpl oyed poor (courses designed to
encourage reentry into the job market). During the
first two years of the program an education voucher
systemw || be used in which students - and conpani es
In the case of enployed workers - wll be given
vouchers for the above-nentioned courses. These
students and conpanies w |l have the option of

sel ecting anong the courses and participating
Institutions, thus creating healthy conpetition anong
the latter.

Consultants will be hired to: (a) create the
vocational training system (106 staff/nonths); (b)
hel p design and i npl enent a governi ng body for
carrying out the program (151 staff/nonths); (c)
restructure the SNPP (144 staff/nonths); (d) study the

possiblity of having SNPP sell, assign or transfer its
regi onal branches and subdivisions (8.4 staff/nonths);
(e) conduct a study which will make it possible to

strengthen the nost efficient affiliated centers,

cl ose those centers for which there is no denmand, and
establish sectoral requirenents for creating and
operating new centers (18.2 staff/nonths); (f)
strengthen private sector training institutions (8
staff/nmonths); (g) conduct a study on professional
certification (3.9 staff/nonths); (h) conduct a study
of | abor market prospects on which to base the design
of a course ainmed at hel ping wonen enter the | abor
force (5.2 staff/nonths); and (i) conduct a total of
50 pil ot vocational education courses.

Equi pnment for workshops, teaching | aboratories,
software and educational materials will be purchased.



EXECUTI NG AGENCY

M nisterio de Justicia y Trabajo

Servi ci o Naci onal de Pronoci 6n Profesional

Mol as Lépez entre Quinta y Sexta

Via Victoria

Asunci 6n, Par aguay

Tel ephone: (595-21) 605-490

Fax: (595-21) 662-598

Cont act : Sr. Victor Bernal, Director General
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