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Results Matrix
Outcomes
Outcome: 1 Increased growth and innovation capacity of treated firms, with focus on gender equality dimensions.

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2022 2023 2024 EOP

1.1 Strengthening of institutions that
support competitiveness, private sector
development to better meet the different
needs of women-led and men-led firms

Institutions 0.00 2021 Progress Monitoring Report
P 2.00 3.00 0.00 5.00

P(a) 0.00 0.00 0.00 0.00
A

1.2 Women-led firms assisted and in
receipt of support by the project Percentage 0.00 2021 Progress Monitoring Report

P 30.00 0.00 0.00 30.00
P(a) 0.00 0.00 0.00 0.00

A
1.3 Number of firms benefitting from
gender-responsive Technology Extension
Programs (disaggregated by gender -
women owned firms and men owned
firms)

Number 0.00 2021 Progress Monitoring Report
P 25.00 50.00 0.00 75.00

P(a) 0.00 0.00 0.00 0.00
A

Outputs: Annual Physical and Financial Progress
1 1. Institutional Development,  Capacity Building and Monitoring and Evaluation Activities Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

1.1 Institutional development plan
designed

Gender sensitized
institutional design
strategy for
administrative and
operational processes

Plans (#) 0 2022 Progress Monitoring
Report

P 1 0 0 1 P 20000 0 0 20000 Institutional
Development

CCP
P(a) 1 0 0 1 P(a) 20000 0 0 20000

A A

1.2 Training workshops delivered Training to technical
advisors within the
selected technical
service provider
institutions

Workshops (#) 0 2022 Progress Monitoring
Report

P 1 1 0 2 P 10000 0 0 10000 Institutional
Development

CCP
P(a) 1 1 0 2 P(a) 10000 0 0 10000

A A

1.3 Training workshops delivered Training to SBDC staff
in identifying eligible
firms, better
understanding and
developing strategies
for meeting the
different needs of
women-led and men-
led firms. validating
diagnostics,
formulating projects,
and monitoring and
evaluation

Workshops (#) 0 2022 Progress Monitoring
Report

P 2 1 0 3 P 0 10000 0 10000 Institutional
Development

CCP
P(a) 2 1 0 3 P(a) 0 10000 0 10000

A A

1.4 Diagnostics and assessments
completed

Evaluation of TES in
the Blue Economy and
Essential Services
sectors project and
lessons learned

Diagnostics (#) 0 2022 Progress Monitoring
Report

P 0 0 1 1 P 0 5000 5000 Institutional
Development

CCP
P(a) 0 0 1 1 P(a) 0 5000 5000

A A

2 2. Implementation of TES Delivery Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

2.1 Diagnostics and assessments
completed

Business Potential
Assessments (BPA)

Diagnostics (#) 0 2022 Progress Monitoring
Report

P 150 0 0 150 P 5000 0 0 5000 Institutional
Development

CCP
P(a) 150 0 0 150 P(a) 5000 0 0 5000

A A

2.2 Action plans designed Technical Audits also
known as the
Technical Assistance
Plan (TAP)

Action Plans (#) 0 2022 Progress Monitoring
Report

P 25 50 0 75 P 40000 80000 0 120000 Institutional
Development

CCP
P(a) 25 50 0 75 P(a) 40000 80000 0 120000

A A

2.3 Action plans implemented Specialized Technical
Assistance provided as
captured by Technical
Assistance Reports
(TAR)

Action Plans (#) 0 2022 Progress Monitoring
Report

P 10 30 10 50 P 200000 180000 0 380000 Institutional
Development

CCP
P(a) 10 30 10 50 P(a) 200000 180000 0 380000

A A

3 Implementation of Capacity Building Plan for Women-Owned Firms Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

3.1 Training workshops delivered to WOF # of Workshops 0 2021 Project Monitoring Report P 1 2 3 P 25000 25000 50000 Gender and
Diversity

CCP
P(a) 1 2 3 P(a) 25000 25000 50000

A A

Other Cost

Total Cost 2022 2023 2024 Total Cost
P $275,000.00 $300,000.00 $25,000.00 $600,000.00

P(a) $275,000.00 $300,000.00 $25,000.00 $600,000.00
A


