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The objective of the programis to support the governnent
of Ecuador in: (a) reorgani zing the General Tax Adm ni s-
tration by establishing a new structure that is able to

i nprove rel ations between the tax authorities and tax-
payers; and (b) inplenenting the inspection and tax
assessnent systens set up in Stage | in order to boost
revenue | evels and reduce rates of delinquency and tax
evasi on.

The program consists of five subprograns: (a) tax educa-
tion and information activities designed to sinplify
procedures and other adm nistrative obligations, inprove
rel ati ons between the tax authorities and taxpayers,
provi de better service and conduct a permanent tax infor-
mati on and education programto inprove the i mge of the
General Tax Adm nistration; (b) organizational devel op-
ment and training, decentralization of the functions of
the General Tax Adm nistration; (c) adm nistration of

col | ections, under which the various inspection, tax
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assessnent and col |l ection systens set up in Stage | wll
be inplenented in order to boost revenue |l evels, reduce
rates of delinquency, non-filing and tax evasion;

(d) auditing, under which pernmanent and special auditing
pl ans, based on the informati on systens set up during
Stage I, wll be planned, progranmmed, generated, executed
and evaluated to inprove current audit yields and revenue
| evel s; and (e) information technol ogy: creating a data
processing unit to independently handl e the operation and
mai nt enance of the systens designed and set up during
Stage I, as well as expanding and integrating other tax

i nformation systens such as collection, screening of tax
returns, routine control of receipt of special taxpayers
returns, advice on the procurenent and installation of
equi pnent and program support in the regional offices and
t he special taxpayer offices in Quito and Guayaquil

Funding wll be provided to engage the foll ow ng interna-
tional consulting services: a technical consultant
specialized in tax adm nistration (30 nonths); an expert
in auditing (30 nonths); a consultant in information
technol ogy (30 nonths); a consultant in organi zati onal
devel opnent (30 nonths); short-termconsultants (up to
36 staff/nonths) in the areas of collection nanagenent,

| ar ge-t axpayer systens, devel opnent of taxpayer service
systens and tax | egislation and regul ation. Local
consultants will also be hired in the areas of systens
anal ysis, auditing, legal issues, financial analysis and
t axation.

Conmput er hardware and software will be procured to
support the institutional devel opnent neasures. The
cost of the equipnent is estimated at $1.0 mllion.
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