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REGIONAL 

Rehabilitation of Youth in Conflict with the Law and Ex-Combatants: The Role of the 

Private Sector 

(RG-T1444) 
 

 

PROJECT PROCUREMENT PLAN 

I. GENERAL INFORMATION 

Country:  Regional 

Project name:  Rehabilitation of Youth in Conflict with the Law and Ex-

Combatants: the Role of the Private Sector 

Executing agency:  Inter-American Development Bank (ICF/ICS) 

Project number: RG-T1444 

Brief description of the 

project’s objectives and 

components: 

The general objective of this operation is to raise awareness 

among national authorities, private sector, and civil society in 

borrowing member countries of the technical aspects and 

successful experiences in the rehabilitation of ex-combatants 

and youth in conflict with the law and promote a generation of 

efforts in new areas of intervention that will complement those 

already being implemented in citizen security programs. 

 

The project will be implemented over a 12 months period and 

includes 2 components:  (i) studies on successful public and 

private sector experiences in rehabilitation of youth in conflict 

with the law and ex-combatants; and (ii) dissemination and 

awareness building. 

  

Estimated date of 

project approval by the 

Board of Executive 

Directors:  

February 2008. 

Estimated date of 

signature of the  

contract: 

March 2008. 

Estimated date of the 

final disbursement:  

February 2009. 
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II. INTRODUCTION 

A. Introduction 

 

Selection and contracting of consultants will be carried out following the provisions of 

GN-2350-7 (“Policies for the Selection and Contracting of Consultants”) of July 2006. The 

procurement of goods is not anticipated in the Program, but if necessary during Program 

execution, it will be carried out in accordance with the provisions of GN-2349-7 (“Policies 

for the Procurement of Works and Goods”) of July 2006.  

 

 

B. Project procurement 

 

The following is a general description of the procurement planned for the proposed project. 

 

Works procurement: NA 

 

Goods procurement: The procurement of goods is not anticipated in the Program, but if 

necessary during Program execution, it will be carried out in accordance with the 

provisions of GN-2349-7 (“Policies for the Procurement of Works and Goods”) of July 

2006.  

 

Procurement of non-consulting services: Non-consulting services for the Program 

include Publication Materials related to the papers and results of the Seminar.    

 

 

III. PROCUREMENT PLAN 
 

The plan, which is summarized in Appendix 1, indicates the procedure to be used for the 

contracting and the method of selecting consultants, for each contract or group of contracts. 

It also indicates cases requiring prequalification; the estimated cost of each contract or 

group of contracts; the requirement for prior or post review by the Bank; and estimated 

dates for the publication of specific procurement notices and completion of the contracts 

included in this project. 

The following documents can also be found on the Bank’s website 

(http://www.iadb.org:Information on project procurements). 
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IV. PROJECT PROCUREMENT 

The procurements to be made for the proposed project are described in general below. 

A. Goods procurement:  

a. NA  

B. Procurement of consulting services: 

a. Consulting services for the project include individual consultants for the thematic 

studies in the following areas:  (i) cognitive biases of youth involved in violence and 

effective ways of redressing those biases; (ii) role of empathy in violent behavior and 

effective ways of rebuilding empathy as a component of social reintegration; (iii) 

role of emotional self-regulation and healthy expression of anger as a component of 

social reintegration; and (iv) role of the social context in the social reintegration of 

youth and effective ways to prepare and support the communities into which they are 

being reintegrated.   

b. The consultants to be hired for the project will be selected will be selected in 

accordance with the policies in document GN-2350-7.  

c. Individual consultants are selected on the basis of their qualifications for the 

assignment. Advertisement is not required and consultants do not need to submit 

proposals. Consultants shall be selected through comparison of qualifications of at 

least three (3) candidates. Individuals considered for comparison of qualifications 

shall meet the minimum relevant qualifications and those selected to be employed by 

the Executing Agency shall be the best qualified and shall be fully capable of 

carrying out the assignment. Capability is judged on the basis of academic 

background, experience and, as appropriate, knowledge of the local conditions, such 

as local language, culture, administrative system, and government organization. 

C. Operating expenses:  

a. NA. 

D. Bank review of procurement decisions 

The Bank will be responsible for the contracting of consultants. 
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Appendix I 

PROCUREMENT PLAN1 
 

Country:  Regional 

Project name:  Rehabilitation of Youth in Conflict with the Law and Ex-

Combatants: the Role of the Private Sector 

Executing agency:  Inter-American Development Bank (ICF/ICS) 

Project number: RG-T1444 

Brief description of the 

project’s objectives and 

components: 

The general objective of this operation is to raise awareness 

among national authorities, private sector, and civil society in 

borrowing member countries of the technical aspects and 

successful experiences in the rehabilitation of ex-combatants 

and youth in conflict with the law. The Programme will be 

implemented over a 12 months period and includes 2 

components:  (i) studies on successful public and private sector 

experiences in rehabilitation of youth in conflict with the law 

and ex-combatants; and (ii) dissemination and awareness 

building. 

  

Estimated date of 

project approval2:  

February 2008. 

Estimated date of 

signature of the  

contract: 

March 2008. 

Estimated date of the 

final disbursement:  

February 2009. 

 

Address of the executing agency responsible for the procurement plan: 

(http://www.iadb.org:Information on project procurements). 

                                                      
1  All project contracts should be included, even if not financed by the Bank, indicating the source of funding in each 

case. 

2  As this document has to be prepared during the project analysis, the initial dates for approval of the operation, 

contract signing, and final disbursement are estimates, which should be updated when the definitive dates become 

available. 
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Rehabilitation of Youth in Conflict with the Law and Ex-Combatants: The Role of the Private Sector 

(RG-T1444) 
 

 
Source of financing 

and percentage 
 

 
Estimated dates 

 
Ref. No. 

 
Description of the contract and 
estimated cost of procurement 

 
Procurement 

method
3
 

 
Review 
(prior or 

post) 

 
IDB 
% 

 
Local/other 

% 

 
Prequalif
ication 

 
 

(Yes/No) 
Publication 
of specific 

procurement 
notice 

Completion 
of contract 

 
Status 

(pending, in 
process, 
awarded, 

cancelled) 

 
Comments 

A Consulting Services          

  
1 
 
 
 
 
 

6 individual consultants for 
thematic studies 
US$60,000 

3 CVs NA 100 - No Arpil/08 Sept/08 Pending  
 
 
 

2 Seminar on International 
Best Practices US$43.000 

QCNI NA 100 - No May/08 Aug/08 Pending  

3 Individual Consultant-Editor 
US$5,000  

3 CVs NA 100 - No Sept/08 Nov/08 Pending  

B Civil Works          

 NA          

C Goods & Services          

1 Event Coordination 
(US$27,000) 

PC NA 100  No N/A Mar/09 Pending  

1 Publication materials 
US$15,000 

Shopping NA 100 - No Nov/08 Dec/08 Pending  

                                                      
3  ICB: International competitive bidding; LIB: limited international bidding; NCB: national competitive bidding; PC: price comparison; DC: direct contracting; FA: force account; PSA: Procurement through 

specialized agencies; PAs: Procurement agents; IA: Inspection agents; PLFI: Procurement in loans to financial intermediaries; BOO/BOT/BOOT: Build, own, operate/build, operate, transfer/build, own, 

operate, transfer; PBP: Performance-based procurement; PLGB: Procurement under loans guaranteed by the Bank; PCP: Community participation procurement; QCBS: Quality- and cost-based selection QBS: 

Quality-based selection FBS: Selection under a fixed budget; LCS: Least-cost selection; CQS: Selection based on the consultants’ qualifications; SSS: Single-source selection;  3CV’s: Selection of Individual 

Consultant based on 3CV’s 
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Source of financing 

and percentage 
 

 
Estimated dates 

 
Ref. No. 

 
Description of the contract and 
estimated cost of procurement 

 
Procurement 

method
3
 

 
Review 
(prior or 

post) 

 
IDB 
% 

 
Local/other 

% 

 
Prequalif
ication 

 
 

(Yes/No) 
Publication 
of specific 

procurement 
notice 

Completion 
of contract 

 
Status 

(pending, in 
process, 
awarded, 

cancelled) 

 
Comments 

TOTAL US150,000          



 

 

   

 


