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The objectives of this programare to provide credit to
urban and rural small and m croenterprises (including
farnmers) and to inprove the financial managenent and
credit adm nistration of non-conventional financial

i ntermedi aries through institutional strengthening.

The program has two conponents: (a) a credit conponent,
to be inplenented by the Financiera N carageense de

| nver si ones and commerci al banks, which will onlend to

i ndividuals, mcroenterprises, comercial internediaries
and mutual financial organizations at prevailing market
interest rates for investnents and working capital
requirenments; and (b) institutional strengthening, to be
i npl emrent ed by an aut ononous agency, Instituto PAMC
(Programa de Apoyo a | a Pequefia y M croenpresa),

which will assist at |east 30 "non-conventional "
financial institutions, such as non-governnent al
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organi zati ons (NGOs), cooperatives and foundations, to
strengthen their financial managenent and credit services
to small and microenterprises.

NOTE ON PROCUREMENT PROCEDURES

The funds fromthis loan will not be used for procurenent
pur poses. The proceeds of the financing will be used by
qualifying internediary financial institutions for on-

| endi ng operations and to provide needed resources for
smal | and m croenterprises in N caragua, by financing

fi xed assets, working capital and technical assistance.

CONSULTANTS: The institutional strengthening conponent will require
hi gh-1 evel experts, such as a director of financial
services (wth background in finance and credit
adm ni stration) and an expert in the devel opnent of
financial cooperatives. |In addition, the programw |
contract seven experts specializing in the follow ng
areas: general accounting financial adnmnistration,
automated i nformati on systens and busi ness
adm ni stration. Short-termconsultants will also be
contracted in other areas related to institutional
strengt heni ng of the program

GOODS AND EQUI PMENT: Not appl i cabl e.
Cl VI L WORKS: Not appli cabl e.
EXECUTI NG AGENCI ES: (1) For the credit conponent:

Fi nanci era Ni carageense de | nversiones

Apartado 1848/ 316

Managua, Ni caragua

Tel ephone: (505-2) 278-5815

Fax: (505-2) 278-5813

Contact: M. Rodol fo Del gado
Executive Director

(2) For the institutional strengthening conponent:

Instituto PAMC
c/o Mnisterio de Economia y Desarrollo



Carretera a Masaya
Managua, Ni caragua
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