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VIII. Plan of Action 
 
8.1 The project will be implemented in 18 months and disbursed in 24 months, 

according with the following timetable: 
 

Timetable of Project Implementation  
Months Components 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
I x x x x x              
II    x x x x x x x x x       
III        x x x x x       
IV           x x x x x x x x 

Evaluation                x x x 
 

IX. Audit and Evaluation 
 
9.1 The project final evaluation report will be produced two months after the end of 

the execution period. An independent consultant will be contracted to produce 
the evaluation report. The outcome indicators and the goals expected to be 
reached by the project are: (a) Increasing 10% on the attended and cured cases 
by pediatric and regular surgery by the House, and; (b) Reducing 20% in the 
waiting time to schedule regular surgeries and external consults. The process 
indicators will be: (a) the electronic medical records for at least 50% of the 
inpatients and out patients of the house were implemented and are working 
properly; (b) the house starts to use electronic medical protocols in the day by 
day management; (c) The House had developed the environment to the use of 
telemedicine and are linked with some other institutions that could provide these 
kind of services to the House; (d) At least, 120 medical and administrative staff 
positions of the House were trained and are able to use the new ICT procedures 
implemented by the house; and (e) The House had realized at least 3 public 
seminars with the Araxa community to disseminate the ICT innovations, 
specially regarding the use of the electronic medical records. 

 
9.2 The project will be audited and supervised by the IDB Country Office in Brazil 

and will follow the Bank’s rules for procurement, finance and audit reports. 
 

X. Recommendation 
 
10.1 Andre Medici (SDS/SOC), the designated Team Leader for the project in 

reference, recommends the approval of this operation and the use of resources 
from the Japan Special Fund Poverty Reduction Program, Community Based 
Program (CBP), totaling up to US$150,000, in order to finance the project. 

 
 
        Original signed                                                  August 1, 2007 
Andre Medici, VPS/SPH      Date 
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XI. CERTIFICATION 

 

11.1 I certify that this operation was approved for financing under the Japan Special 
Fund Poverty Reduction Program (JPO) through a memorandum dated 
December 20, 2006 and signed by Keisuke Nakamura, Deputy Manager 
(RE2/FSS). Also, I certify that resources from the JPO are available for up to 
US$150,000 in order to finance the activities described and budgeted in this 
document. This certification reserves resources for the referenced project for a 
period of five (5) months counted from the date of signature below. Were the 
project not approved by the IDB within that period, the reserve of resources will 
be cancelled; except if a new certification is obtained. The commitment and 
disbursement of these resources shall be made only by the Bank in US dollars. 
The same currency shall be used to stipulate the remuneration defined and 
payments to consultants, except that local consultants working in their own 
borrowing member country shall have their remuneration defined and paid in the 
currency of that country. No resources of the Fund shall be made available to 
cover amounts greater than the amount certified herein above for the 
implementation of this T/C Funds Profile. Amounts greater than the certified 
amount may arise from commitments on contracts denominated in a currency 
other than the Fund currency, resulting in currency exchange rate differences, 
for which the Fund is no at risk. 

 
 
 

          Original signed                                                    August 2, 2007 
        Carmen San Miguel, a.i.Chief                                                  Date 
         VPC/GCM 
 
           Vo. Bo. 
 
 

           Original signed                                                   August 2, 2007 
        Goro Mutsuura                                                                          Date 
         VPC/GCM 
 

XII Approval 
 
12.1 The Manager of the Sustainable Development Department approves the present 

Technical Cooperation Brief and the use of resources equivalent to US$150,000 
from the Japan Special Fund Poverty Reduction Program, Community Based 
Program (CBP), in order to finance the project. 

 
 
 
                 Original signed                                                    August 13, 2007 
Jose Luiz Lupo, COF/CBR Representative,                  Date 
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Annex 1:  High Paranaiba Region in Minas Gerais State 

 

 
 
Source: http://www.mg.gov.br 

Municipalities of the High Paranaiba Region: 

Micro-region: Araxa  

Municipalities:  Araxa, Campos Altos, Ibia, Nova Ponte, Pedrinopolis, 
Perdizes, Pratinha, Sacramento, Santa Juliana, Tapira  

Micro-region: Patos de Minas  

Municipalities:  Arapua, Carmo do Paranaiba, Guimarania, Lagoa Formosa, 
Matutina, Patos de Minas, Rio Paranaiba, Santa Rosa da Serra, Sao Gotardo, 
Tiros  

Micro-region: Patrocinio  

Municipalities:  Abadia dos Dourados, Coromandel, Cruzeiro da Fortaleza, 
Douradoquara, Estrela do Sul, Grupiara, Irai de Minas, Monte Carmelo, 
Patrocinio, Romaria, Serra do Salitre  










