
  

Operation Number: BR-T1463 Inter-American Development Bank - IDB
TCM Cycle: TCM PERIOD 2022
Last Update: 1/26/2023

Results Matrix
Outcomes
Outcome: 1 National Forest Inventory implemented in Brazil

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 2024 EOP

1.1 Area of Caatinga biome in the
National Forestry Inventory completed

Percentage of the
biome's area 46.10 2021

Results available in
spreadsheets, publications
and IFN website

P 0.00 30.00 70.00 100.00 100.00
P(a) 0.00 30.00 70.00 100.00 100.00

A
1.2 Area of Cerrado in the National Forest
Inventory data completed

Percentage of the
biomes'area 86.10 2021

Results available in
spreadsheets, publications
and IFN website

P 0.00 30.00 70.00 100.00 100.00
P(a) 0.00 30.00 70.00 100.00 100.00

A
1.3 Area of Atlantic Forest biome in the
National Forest Inventory completed

Percentage of the
biomes'area 66.90 2021

Results available in
spreadsheets, publications
and IFN website

P 0.00 30.00 70.00 100.00 100.00
P(a) 0.00 30.00 70.00 100.00 100.00

A
1.4 Area of Pantanal biome in the
National Inventory completed

Percentage of the
biomes'area 0.00 2021

Results available in
spreadsheets, publications
and IFN website

P 0.00 30.00 70.00 100.00 100.00
P(a) 0.00 30.00 7.00 100.00 100.00

A
1.5 Number of biomes with forest
biophysical information organized and
avaliable to the public

Number of biomes 0.00 2021

Results available in
spreadsheets and
publications on the IFN
website.

P 0.00 1.00 1.00 2.00 4.00
P(a) 0.00 1.00 1.00 2.00 4.00

A
1.6 Number of biomes with forest carbon
stocks estimated (timber and soil) Number of biomes 0.00 2020

Data available on the IFN
website and National
Reports.

P 0.00 1.00 1.00 2.00 4.00
P(a) 0.00 1.00 1.00 2.00 4.00

A

Outcome: 2 National Forest Information System consolidated

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 2024 EOP

2.1 Number of biomes with well organized
and publicly available forest information.
(Finalise data analysis and processing of
all biomes, excluding Amazon)

Number of biomes 1.00 2021 The NFI webportal
P 0.00 1.00 2.00 2.00 5.00

P(a) 0.00 1.00 2.00 2.00 5.00
A

2.2 Number of biomes with bioeconomy
potencial identified Number of biomes 0.00 2021

Bioeconomy Information
reports produced for each
biome

P 0.00 0.00 1.00 3.00 4.00
P(a) 0.00 0.00 1.00 3.00 4.00

A

Outputs: Annual Physical and Financial Progress
1 Consolidation of the National Forest Information System (NFIS) Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 2024 2025 2026 EOP 2021 2022 2023 2024 2025 2026 EOP Theme Fund Flags

1.1 Individuals Trained Professionals trained
for NFI field collection

Individuals (#) 0 2020 Certificates issued P 0 12 35 12 0 59 P 0 12000 45000 28000 12000 97000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 54 5 0 59 P(a) 70478.5 24732.6 1788.9 97000

A 0 0 A 0 0

1.2 Individuals Trained Women professionals
trained for NFI field
collection

Individuals (#) P 0 18 45 18 0 81 P Biodiversity and
Ecosystem
Conservation

SCX
P(a) 76 5 81 P(a) 18000 70478.5 24732.6 22788.9 118000

A 0 0 A 0 0

1.3 Action plans implemented Botanical identification
completed,
strenghtening herbaria.

Action Plans (#) 0 2019 Project documents P 0 0 240 560 100 900 P 120000 690000 470000 0 1280000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 0 340 560 900 P(a) 588679 647636.8 25124.2 1280000

A 0 0 A 18560 18560

1.5 Surveys conducted Number of women
interviewed

Surveys (#) P 250 1206 2186 0 3642 P 10000 95000 60000 0 165000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 2000 1642 3642 P(a) 48141 103087 13772 165000

A 0 0 A 0 0

1.6 Surveys conducted field interviews carried
out with men

Surveys (#) P 250 1206 2186 0 3642 P 10000 95000 60000 0 165000 Broadband
Services

SCX
P(a) 2000 1642 3642 P(a) 48141 103087 13772 165000

A 0 0 A 0 0

1.7 Action plans implemented Number of field
samples in areas not
yet covered by IFN
with biophysical data
collected

Action Plans (#) 0 2020 Biophysical field data
inserted in IFN-Web and
consultants' reports

P 300 1681 820 0 2801 P 260000 2800000 1700000 4760000 Biodiversity and
Ecosystem
Conservation

TBD
P(a) 1681 1981 820 2801 P(a) 1714827 3016373 4760000

A 0 0 A 28800 28800

1.8 Diagnostics and assessments
completed

Landscape sample
units analyzed
(RapidEye images)
and  Landscape
Ecology indexes
generated

Diagnostics (#) 0 2018 LSUs maps with land use
and land cover in NFI
system

P 0 0 395 263 0 658 P 0 0 100000 90000 0 190000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 0 395 263 658 P(a) 100000 90000 190000

A 0 0 A 0 0

1.9 Policy dialogue events organized Institutional
partnerships (Number
of forest monitoring
events attended by an
NFI team member or
event held by the NFI
team)

Events (#) 0 2020 Project reports P 2 2 2 1 7 P 40000 65000 68000 63000 236000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 2 4 1 7 P(a) 9046 27296 188696 10962 236000

A 0 0 A 0 0

1.10 Institutional development plan
implemented

Number of research
projects implemented

Plans (#) 0 2019 Project reports P 0 0 0 3 2 5 P 14000 20000 20000 0 54000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 0 0 3 2 5 P(a) 16000 38000 54000

A 0 0 A 0 0

2 Forest management information and capacity building Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 2024 2025 2026 EOP 2021 2022 2023 2024 2025 2026 EOP Theme Fund Flags

2.1 Supervision reports completed Information
incorporated to the
database

Reports (#) 0 2019 Data inserted in the
database

P 0 1 5 6 12 P 15000 100000 40000 40000 195000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 0 1 2 5 4 1 12 P(a) 52740 61500 61500 14160 195000

A 0 0 A 5100 5100

2.2 Management information systems
(MIS) designed

Information system
improved with
development of
interative pannels
(State Forest
Information System
implemented with
information per state)

Systems (#) 0 2019 Content published on
NFIS

P 0 0 5 5 10 P 127000 145000 145000 110000 527000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 0 0 2 4 2 2 10 P(a) 119316 250813 133591 16080 527000

A 0 0 A 7200 7200

2.3 Diagnostics and assessments
completed

Diagnostic studies on
bioeconomy completed

Diagnostics (#) 0 2020 Project reports P 0 0 1 1 1 3 P 45000 117000 75000 45000 282000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 0 2 3 1 0 6 P(a) 40000 120000 122000 282000

A 0 0 A 0 0

2.4 Diagnostics and assessments
completed

Diagnostics completed
on bioeconomy led by
women

Diagnostics (#) P 0 0 1 1 1 3 P 45000 118000 75000 45000 283000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 1 1 1 0 3 P(a) 47065.65 109254 114786 11248.35 283000

A 0 0 A 646 646

2.5 Impact evaluations designed Forest indicators
developed

Evaluations (#) 0 2020 NFIS webportal P 0 0 0 1 1 P 2500 40000 12500 12000 67000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 0 0 0 1 1 P(a) 876 53752 12372 0 67000

A 0 0 A 0 0

2.6 Strategies designed NFIS communication
plan developed

Strategies (#) 0 2020 Project and international
reports

P 1 1 1 1 4 P 7000 25000 40000 8000 80000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 1 1 1 1 1 1 4 P(a) 46229 33771 80000

A 0 0 A 0 0

2.7 Annual reports published Reports and thematic
publications
disseminating forestry
information published

Reports (#) 0 2020 Project reports P 0 1 0 0 1 P 26000 80000 75000 58000 239000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 0 1 1 1 1 3 P(a) 58620 123480 56900 239000

A 0 0 A 0 0

2.8 Supervision reports completed Strategic information
produced

Reports (#) 0 2020 Reports published on the
NFIS webportal

P 3 5 5 3 16 P 7000 7000 20000 8000 42000 Biodiversity and
Ecosystem
Conservation

SCX
P(a) 3 5 2 4 6 4 16 P(a) 29800 12200 0 0 42000

A 0 0 A 0 0

Other Cost 2021 2022 2023 2024 2025 2026 Cost
P $80,000.00 $80,000.00

Auditing
P(a) $0.00 $0.00 $80,000.00 $0.00 $80,000.00

Management and Administration A $0.00 $0.00
P $195,000.00 $195,000.00 $195,000.00 $195,000.00 $780,000.00

Monitoring and evaluation P(a) $195,000.00 $195,000.00 $195,000.00 $170,446.28 $780,000.00
A $24,553.72 $24,553.72
P $60,000.00 $60,000.00

P(a) $0.00 $0.00 $60,000.00 $0.00 $60,000.00
A $0.00 $0.00

Total Cost 2021 2022 2023 2024 2025 2026 Total Cost
P $935,500.00 $4,737,000.00 $3,173,500.00 $736,000.00 $9,582,000.00

P(a) $18,000.00 $3,180,817.65 $4,947,855.00 $1,129,425.00 $357,042.63 $9,700,000.00
A $84,859.72 $84,859.72


