Operation Number: BR-L1284 Inter-American Development Bank - IDB
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Operation Profile

Basic Data

Operation name: Pro-Energia RS Distribucién Loan Number: 2700/0C-BR

Executing Agency (EA):  Companhia Estadual de Distribucao de Ene rgia Electrica

Team Leader: Larrea,Sylvia Virginia
Operation Type: Loan Operation
Lending Instrument: Investment Loan

Borrower: Companhia Estadual de Distribucao de Ene rgia Electrica

Total Cost and Source

Sector/Subsector:
Overall Stage:

Country:

NEW POWER DISTRIBUTION & TRANSMISSION PROJECTS
Desembolso (De la elegibilidad hasta que todos los préstamos estan cerrados).

BRAZIL

Convergence related Operation(s):

Available Funds (US$)

Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country

BR-L1284 $130,556,650.00 $130,556,650.00 $87,457,986.00 $0.00

Environmental and Social Safeguards

Total operation cost -
Original Estimate

$218,014,636.00 BR-L1284

Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

$130,556,650.00 $36,991,470.92 28.33% $93,565,179.08

Main Operation
Impacts Category: B

Safeguard Performance Rating: Satisfactory

The Borrower has demonstrated that has procedures and
personnel to adequately manage E&S and H&S aspects

Safeguard Performance Rating - Rationale:
related to the Program works.

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

. 128,571,910.00
2700/0C-BR_01000000_Custos Diretos — 18,407,439 23

2700/0C-BR_03000000_Engenharia, Adm e Auditoria —| ¢ %5:740-00
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Results Matrix

Impacts

No information related to this operation.

Outcomes

Outco 1 Interrucé@o no fornecimento de energia reduzida

me:

Observ
ation:

Indicators

1.1 Duragéo
Equivalente de
Interrupgéo por
Unidade
Consumidora -
DEC da regido
METROPOLITA
NA

1.2 Duragéo
Equivalente de
Interrupgao por
Unidade
Consumidora -
DEC da regido
NORTE

1.3 Duragéo
Equivalente de
Interrupgéo por
Unidade
Consumidora -
DEC da regiéo
SUL

1.4 Duragdo
Equivalente de
Interrupgé&o por
Unidade
Consumidora -
DEC da CEEE-
D

1.5 Frequéncia
Equivalente de
Interrupgé&o por
Unidade
Consumidora -
FEC da regiao
METROPOLITA
NA

1.6 Frequéncia
Equivalente de
Interrupgao por
Unidade

Consumidora -
FEC da regido
NORTE

1.7 Frequéncia
Equivalente de
Interrupgéo por
Unidade
Consumidora -
FEC da regiao
SUL

Flags*

Unit of
Measure

horas/ano

horas/ano

horas/ano

horas/ano

ndmero de
vezes/ano

numero de
vezes/ano

ndmero de
vezes/ano

Baseline

18.80

28.05

39.22

26.99

12.26

18.60

18.27

Baselin
e Year

2010

2010

2010

2010

2010

2010

2010

Means of
verificatio
n

Informacéo
publicada
pela
ANEEL e
também
pela
CEEE-D

Indicadore
s
publicados
pela
ANEEL e
CEEE-D

Indicadore
s
publicados
pela
ANEEL e
CEEE-D

Indicadore
s
publicados
pela
ANEEL e
CEEE-D

Indicadore
s
publicados
pela
ANEEL e
CEEE-D

Indicadore
s
publicados
pela
ANEEL e
CEEE-D

Indicadore
s
publicados
pela
ANEEL e
CEEE-D

Observ
ations

verificag
ao anual

verificag
ao anual

verificag
do anual

verificag
ao anual

verificag
ao anual

verificag
ao anual

verificag
&o anual

P(a)

P(a)

P(a)

P(a)

P(a)

P(a)

P(a)

EOP

15.04
15.04

22.44
22.44

31.38
31.38

21.59
21.59

11.04
11.04

16.74
16.74

16.44
16.44



1.8 Frequéncia
Equivalente de
Interrupgéo por
Unidade
Consumidora -
FEC da CEEE-
D

numero de

15.18
vez/ano

2010

Indicadore
s
publicados
pela
ANEEL e
CEEE-D

verificag
ao anual

P
P(a)
A

Outco 2 Carregamentos nos transformadores de média e alta tenséo reduzidos

me:

Observ
ation:

Unit of

Baseline
Measure

Indicators Flags*

21

Carregamento

nos

transformadore % 86.00
s da regido

METROPOLITA

NA

Outco 3 Venda de Energia aumentada
me:

Observ
ation:
. Unit of :
*
Indicators Flags VEESIE Baseline

3.1 Montante
de energia
comercializada

GWh 7,683.00

Outco 4 Perdas de energia reduzidas
me:

Observ
ation:

Unit of

YEEaE Baseline

Indicators Flags*

4.1 Perdas
totais de
energia da
CEEE-D

4.2 Perdas
técnicas da
CEEE-D

% 18.74

% 7.48

4.3 Perdas
nédo-técnicas da

CEEE.D % 11.26

Baselin
e Year

2010

Baselin
e Year

2010

Baselin

e Year

2010

2010

2010

Means of
verificatio
n

Infomacgéo
da CEEE-
D sobre a
operacao
da rede de
distribuicéo

Means of
verificatio
n

Relatérios
da CEEE-
D sobre o
cresciment
odo
mercado
consumido
r

Means of
verificatio
n

Relatérios
da CEEE-
Deda
ANEEL

Relatérios
da CEEE-
Deda
ANEEL

Relatérios
da CEEE-
Deda
ANEEL

Outco 5 Desempenho Econdmico da empresa melhorado

me:

Observ
ation:

Observ
ations

verificag
ao anual

Observ
ations

verificag
ao anual

Observ
ations

verificag
do anual

verificag
ao anual

verificag
&o anual

P(a)

P
P(a)
A

p
P(a)
A
p
P(a)
A
p
P(a)
A

13.66
13.66

EOP

71.00
71.00

EOP

8,783.00
8,783.00

EOP

15.78
15.78

5.68
5.68

9.50
9.50



Unit of

Indicators Measure

Flags*

5.1 Taxa
Interna de
Retorno
Econdmico
(TIRE)

5.2 Margem
EBITDA
(EBITDA/Receit
a Operacional
Liquida)

%

%

>
RF - RF Indicator \P\f Sl - Sector Indicator

. Baselin
Baseline & e
12.90 2010
-5.30 2010

5
K‘VCI - Country Indicator

Means of

... Observ
verlf%catlo T
Avaliacdo dAe-\r/:eRsEer
no final do maior
projeto que 12%
EBITDA
€ o lucro
antes de

Relatério U0

financeiro Imposto

gréuégg deprecia
cédoe
amortiza
céo

\%f PG - Pro-Gender

p
P(a)
A

P(a)

\

EOP

12.00
12.00

6.00
6.00

PE - Pro-Ethnicity



Outputs: Annual Physical and Financial Progress

Investimentos em Alta Tenséo

Outputs Unit of Measure

Subestacdes novas construidas (MVA) MVA

Subestacdes ampliadas (MVA) MVA
Linhas de Transmissé&o construidas Kilometers
(Km.)

Linhas de transmisséo existentes Kilometers

ampliadas (Km.)

Modernizagdo de Equipamentos em alta tensdo de
Distribuicdo
Outputs Unit of Measure

Equipamentos de automacao e equipamentos
controle em alta tenséo instalados

Modernizagdo dos controles na média tenséo de
distribuicdo
Outputs Unit of Measure

Equipamentos de automacao e equipamentos
controle em média tenséo instalados

Atualizacdo dos sistemas informatizados de gestao
empresarial e comercial

Outputs Unit of Measure

Sistema Integrado de Gestao sistema
Empresarial (ERP) e Sistema de
Gestdo Comercial (SGC) instalados

Other Cost

Contingéncias

Engenharia e Administracéo

Auditoria Externa

Monitoramento

Avaliagéo Intermediaria e Final

P(a)

P(a)

P(a)

Physical Progress

2014 EOP
437.00 437.00
50.00 437.00
50.00 50.00
175.00 275.00
375.00
100.00 250.00
55.80 60.00
17.80 60.00
7.60 7.60
125.00 189.80
189.80
0.00 0.00

Physical Progress

2014 EOP
514.00 514.00
225.00 466.00
198.00 198.00

Physical Progress

2014 EOP
370.00 458.00
90.00 630.00
92.00 92.00

Physical Progress

2014 EOP
1.00
0.20 1.00
0.25 0.25

P(a)

P(a)

P
P(a)
A

Financial Progress

2014

28,206,000.00
10,453,120.00
11,133,523.00
3,310,000.00
854,570.00
501,539.00
15,844,000.00
6,618,250.00
6,935,193.00
6,336,000.00
4,211,950.00
4,147,411.00

EOP

60,643,000.00
60,643,100.00
14,612,533.00
20,750,390.00
18,575,580.00
10,495,079.00
27,496,940.00
30,003,124.00
15,893,073.00
11,249,380.00
10,917,477.00

4,908,861.00

Financial Progress

2014
5,264,000.00
4,908,140.00
4,646,213.00

EOP
10,440,910.00
10,440,692.00

6,788,943.00

Financial Progress

2014
8,265,000.00
2,558,620.00
2,932,200.00

EOP
11,260,000.00
11,260,088.00

4,909,120.00

Financial Progress

2014

31,362,000.00
7,338,690.00
16,435,582.00

2014

$3,200,000.00

$874,000.00
$562,300.00
$393,436.00
$100,000.00
$62,440.00
$50,910.00
$100,000.00
$50,000.00

$50,000.00

EOP

62,724,000.00
62,723,824.00
16,435,582.00

Cost

$10,767,000.00
$10,766,520.00
$0.00
$2,261,250.00
$2,261,231.00
$938,846.00
$223,000.00
$223,000.00
$99,610.00
$100,000.00
$100,000.00
$0.00
$100,000.00
$100,000.00
$0.00



Total Cost 2014 Total Cost

P $102,861,000.00 $218,015,870.00
P(a) $37,668,080.00 $147,772,402.00
A $47,176,007.00 $75,081,647.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



