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Results Matrix
Outcomes
Outcome: 1 Strengthening of institutional capacities of the Panamenian postal service

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2020 2021 2022 2023 EOP

1.1 Action plan for service quality
improvement and increase of volume of
services

#Plan 0.00 2020 Report
P 0.00 0.00 0.00 1.00 1.00

P(a) 0.00 0.00 0.00 1.00 1.00
A

Outputs: Annual Physical and Financial Progress
1 Strengthening institutional capacities for postal service management Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 2023 EOP 2020 2021 2022 2023 EOP Theme Fund Flags

1.1 Institutional development plan
designed

Panama Postal
Service Institutional
Development Plan

Plans (#) 0 2020 Report P 0 1 0 0 1 P 0 45000 0 0 45000 Institutional
Development

INS
P(a) 0 1 0 0 1 P(a) 0 45000 0 0 45000

A A

1.2 Strategies designed Preparation of a
change management
plan for the Panama
Post and Telegraph
Directorate

Strategies (#) 0 2020 Report P 0 1 0 0 1 P 0 45000 0 0 45000 Institutional
Development

INS
P(a) 0 1 0 0 1 P(a) 0 45000 0 0 45000

A A

1.3 Regulatory frameworks designed Support for the
preparation of norms,
standards, and
procedures for postal
service delivery

Frameworks (#) 0 2020 Report P 0 1 0 0 1 P 0 30000 0 0 30000 Institutional
Development

INS
P(a) 0 1 0 0 1 P(a) 0 30000 0 0 30000

A A

1.4 Institutional development plan
designed

Organizational
structure design for a
regulatory entity

Plans (#) 0 2020 Report P 0 1 0 0 1 P 0 25000 0 0 25000 Institutional
Development

INS
P(a) 0 1 0 0 1 P(a) 0 25000 0 0 25000

A A

2 Strengthening of institutional tools for the operation of the postal service Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 2023 EOP 2020 2021 2022 2023 EOP Theme Fund Flags

2.1 Methodologies designed/strengthened Design of a base line
for the monitoring of
the universal postal
service compliance

Methodologies (#) 0 2020 Report P 0 1 0 0 1 P 0 30000 0 0 30000 Institutional
Development

INS
P(a) 0 1 0 0 1 P(a) 0 30000 0 0 30000

A A

2.2 Strategies designed Plan to improve
service quality and
increase volume of
services

Strategies (#) 0 2020 Report P 0 0 1 0 1 P 0 0 40000 0 40000 Institutional
Development

INS
P(a) 0 0 1 0 1 P(a) 0 0 40000 0 40000

A A

2.3 Institutional capacity analysis
conducted

Sustainable
infrastructure
framework for
distribution centers

Assessments (#) 0 2020 Report P 0 0 1 0 1 P 0 0 60000 0 60000 Institutional
Development

INS
P(a) 0 0 1 0 1 P(a) 0 0 60000 0 60000

A A

2.3 Institutional capacity analysis
conducted

Sustainable
infrastructure
framework for
distribution centers

Evaluations (#) 0 2020 Report P 0 0 1 0 1 P 0 0 60000 0 60000 Institutional
Development

INS
P(a) 0 0 1 0 1 P(a) 0 0 60000 0 60000

A A

3 Communication and Diffusion Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 2023 EOP 2020 2021 2022 2023 EOP Theme Fund Flags

3.1 Action plans designed Communication plan Action Plans (#) 0 2020 Report P 0 0 1 0 1 P 0 0 15000 0 15000 Institutional
Development

INS
P(a) 0 0 1 0 1 P(a) 0 0 15000 0 15000

A A

3.2 Workshops organized Communication
workshops

Workshops (#) 0 2020 Report P 0 0 1 0 1 P 0 0 5000 0 5000 Institutional
Development

INS
P(a) 0 0 1 0 1 P(a) 0 0 5000 0 5000

A A

3.3 Policy dialogue events organized Sector dialogue events Events (#) 0 2020 Report P 0 0 0 1 1 P 0 0 0 5000 5000 Institutional
Development

INS
P(a) 0 0 0 1 1 P(a) 0 0 0 5000 5000

A A

Other Cost

Total Cost 2020 2021 2022 2023 Total Cost
P $175,000.00 $120,000.00 $5,000.00 $300,000.00

P(a) $175,000.00 $120,000.00 $5,000.00 $300,000.00
A


