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Results Matrix
Outcomes
Outcome: 1 The initiative of "City where we read to our children" implemented in Uruguay, creation and dissemination

on promotional materials, and a RCT experiment and analysis conducted.

Outputs: Annual Physical and Financial Progress
1 Creation of a Latin American City Where We Read to Our Children Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 2025 EOP 2022 2023 2024 2025 EOP Theme Fund Flags

1.1 Individuals Trained Through this product,
100 teachers and 1000
parents will be trained
on how to foster
children's reading,
including how to create
an environment of
deep discussion and
critical thinking, asking
questions and
encourage debate
about books.

Individuals (#) 0 2022 Progress report P 0 0 1100 0 1100 P 0 0 215000 0 215000 Education KPR
P(a) 0 0 1100 0 1100 P(a) 0 0 215000 0 215000

A A

1.2 Videos and social media contents
created

videos and social
media contents(#)

0 2022 Progress report P 0 2 0 0 2 P 0 20000 0 0 20000 Education KPR
P(a) 0 2 0 0 2 P(a) 0 20000 0 0 20000

A A

1.3 Korean children's book translated into
Spanish

Books (#) 0 2022 Progress report P 0 0 2 0 2 P 0 0 40000 0 40000 Education KPR
P(a) 0 0 2 0 2 P(a) 0 0 40000 0 40000

A A

2 Experimental Pilot of Cities Where We Read to Our Children Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 2025 EOP 2022 2023 2024 2025 EOP Theme Fund Flags

2.1 Pilot interventions designed To design an
experimental pilot,
benefitting vulnerable
primary school-age
children

Pilots (#) 0 2022 Evaluation report P 1 0 0 0 1 P 30000 0 0 0 30000 Education KPR
P(a) 1 0 0 0 1 P(a) 30000 0 0 0 30000

A A

2.2 Pilot interventions implemented To implement an
experimental pilot,
benefitting vulnerable
primary school-age
children

Pilots (#) 0 2023 Evaluation report P 0 0 1 0 1 P 0 50000 30000 0 80000 Education KPR
P(a) 0 0 1 0 1 P(a) 0 50000 30000 0 80000

A A

2.3 Technical notes created Analytical paper on the
experimental pilot
program

Notes (#) 0 2022 Technical note P 0 0 0 1 1 P 0 0 0 15000 15000 Education KPR
P(a) 0 0 0 1 1 P(a) 0 0 0 15000 15000

A A

Other Cost

Total Cost 2022 2023 2024 2025 Total Cost
P $30,000.00 $70,000.00 $285,000.00 $15,000.00 $400,000.00

P(a) $30,000.00 $70,000.00 $285,000.00 $15,000.00 $400,000.00
A


