
2018 2020 EOP 2018 Theme Fund

P 0 0 1 P 23000

A A

P 0 0 1 P 0

A A

P 0 0 3 P 0

A A

2018 2020 EOP 2018 Theme Fund

P 0 4 4 P

A A

P(a)

A

$120,000.00 $143,000.00

$23,000.00 $120,000.00 $120,000.00

Total Cost
2018 2019 2020 Total Cost

P $23,000.00

Other Cost

Education SOC

P(a) 0 0 4 4 P(a)

Progress reports uploaded 
in EZShare

02.1 Supervision reports completed Progress Reports Reports (#) 0 2018

Means of verification 2019 2019 2020 FlagsOutputs Output Description Unit of Measure Baseline Baseline Year

2 Support for Monitoring and Evaluation Physical Progress Financial Progress

53000 Education SOC

P(a) 0 3 0 3 P(a) 0 53000 0 53000

Technical guidelines 
approved by SEDUC 
uploaded to EZShare

3 53000 01.3 Operational manuals developed Terms of reference for  
the digital transformation 
of the Department of 
Education (SEDUC)

Manuals (#) 0 2018

Education SOC

P(a) 0 1 0 1 P(a) 0 17000 0 17000

1.2 Methodologies designed/strengthened Design of a pilot project 
for Aleks, mathematical 
adaptive platform

Methodologies (#) 0 2018 Pilot program document 
uploaded on Ezshare

1 17000 0 17000

73000 Social Development TBD

P(a) 0 1 0 1 P(a) 23000 50000 0 50000

document of good teaching 
practices delivered

1 50000 01.1 Regulatory frameworks designed development of  a 
framework for good 
teaching practices.

Frameworks (#) 0 2018

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2019 2019 2020 EOP Flags

Outputs: Annual Physical and Financial Progress
1 Technical Support for Innovation Areas Physical Progress Financial Progress

Results Matrix
Outcomes
Outcome: 1 SEDUC strenghtens its capacity to execute and monitor programs to improve education quality

Operation Number: HO-T1294 Inter-American Development Bank - IDB

TCM Cycle: TCM Period 2018
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